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Scaffolding & Formwork

“Delivering Excellence since 1975”

Acrow Bridge Table Form System
Project:

AC R 0 W ‘“‘:’ Jahra

~
y Interchanges
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Scope of work:

Supply and Supervision for the
Formwork and Scaffolding _
for bridges o ””f’i‘,f-'.-;.-,.-,.
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THE KEY

In building Kuwait’s future
a3 '

A SOLID FOUNDATION
FOR FUTURE GENERATIONS
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E-mail: commercial@kwtsteel.com - web.: www.kwtsteel.com
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Union News

Content

oA ‘_‘ ’
4 %&\*}

’%‘D"L:ﬁ %

"“"-‘-'.rf:ru51r'[ﬂiE

KIU carries out a training

program titled "Six Sigma’

And another training
program titled The SLII
Experience Leading
to Innovation
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Kirb

BUILDING SYSTEMS

A Subsldlary of

INDusTRIES

THE OF PRE-ENGINEERED
METAL BUILDING SOLUTIONS

ALLIANCE

AN

AN
~ea0a

\; MANUFACTURING

- CAPABIIITIES

Sectors Kirby operates in: SALES OFFICES:

* Factories and Workshops KUWAIT T (+965) 24962700 E kuwait_sales@alghanim.com

* Aircraft Hangars and Shelters DUBAI T (+971) 42591192 E kirbydb@kirbybuilding.ae

* Sports and Leisure ABU DHABI T (+971) 26260024 E kirbyauh@kirbybuilding.ae

. Edl..lcatlon . DAMMAM T (+966) 138331678  E kirbysaudi_dam@alghanim.com
+ Offices and Other Commercials . o :

« Warehouse RIYADH T (+966) 114763334 E kirbysaudi_riy@alghanim.com
+ Hospitals and Clinics JEDDAH T (+966) 126600139  E kirbysaudi_jed@alghanim.com
+ Shopping Centers and Showrooms QATAR T (+974) 44439973  E kirbygatar@alghanim.com

* Heavy Industrial Plants BAHRAIN T (+973) 17214168 E kirbybahrain@alghanim.com

* Infrastructure and Utility OMAN T (+968) 24478935 E kirbyoman@alghanim.com
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SULAIMAN AHMED
ALQUDAIBI & SONS GROUP

Sulaiman Alqudaibi Co.

For GRP & Plastic Products

aluall el aliitl udsl ologl sy
Gabjll aldil

Kuwait Sponge Industries Co.
aigSll qiduw Ul calelisa dSpd

The Technical Company
For Kitchens Laundry Eqp.
Juileall tilseog Aulhall AT dSpds

Arabain Marble Company
el dujell aspdll

Sulaiman Ahmed Alqudaibi Co.

For Profiles of Black Steel & Galvanized
Profiles

0o Cilaagull alill uuadll seal glaghu asyds
galaollg sguulll sasall

Kuwait Plastics &

Mats Manufacturing Co.w.L.I.
dclival &xiagsll dspdall
syl diladiolly paall

Sulaiman Alqudaibi Co.

For Plastic Pipes Polyglass Factory
bl coulill Gruadll olagdu dspi
ullaylgll gisao

Kuwait Mattress Co.
axisgSll il dspis

Tel.: +965 24744429/39/59 - Fax: +965 24744775

info@alqudaibi.com - www.alqudaibi.com
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NO ARTIFICIAL COLOURS,
NO PRESERVATIVES

il aclldilelimllisi
FOOD INDUSTRIES CO.
P.C. Beow 26221 Safat 13423 Kuwaet

Phone | +965 24742242 * Fax | #0965 24730141
Email ; ficoficofood. com

Order Online at wiww.licofood.com

Subl 5|

YOUR NATURAL CHOICE

albils slga ygau
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ROIO0D JON
SODIUM FREE

8Stage
Purification
Si_.\M L_\J.& o\:m
BOTTLED DRINKING
¥ e WATER |

UJELLNESS

Customer Service
Home Delivery

1802066

abcjuice.com

ae WELLNESS
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Effective Communication Techniques

| Application of Japanese Management to
Manufacturing Industries
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| The Art Of customer service

Innovative High-Tech Industries

| Three Dimensional (3-D) Printing for Manufacturing
Innovation in Social Media Marketing

| Financial Services Management

Principles Project Management
| Shape Your life
QualityControl Management

| Planning Under Pressure
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KIU carries out a training program
titled “Six Sigma’

Kuwatt Industries Union (KIU) carried out on
10th and Tith Decernber 2018 “Six Sigma’
training program participated by 16 industrial
sector employees.

This program was designed by Dr. Tareq
Al-Duwaisan to develop participant skills for

applying "Six Sigma’ concepts at the wark en-
vironment and improving their performance.
The program was full of interactive activities
and practical exercises to create cooperation
between participants.

And another training program titled
The SLII Experience Leading
to Innovation

KIU further carried out another training pro-
gram titled “The SLIl Experience Leading to
Innovation” performed by Trainer Hamza Taq
on 12th and 13th December 2018. Attending
were 18 participants of different specializations
from the industrial sector.

This program focused on the importance of
communication between employees for de-

veloping performance quality at the work en-
vironment and creating a positive atmosphere
to promote the productivity of industrial sector
employees. The program also reviewed leader-
ship basics in personnel administration and
building the skills for identifying the objectives
to realize satisfactory results.
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Youth Initiatives

KIU Expo

29

Habash: we aspire to
provide products that
encourage a local culture
compatible with technol-

0gy.

Kuwait is still lacking in
support of initiators (Mu-
badirin) and inventors

Many major companies do
not invest in patents be-
cause they consider them
an “unknown world”

.6
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Mubadirin Encouragement

Habash sees that Kuwait is still
lacking in support of Mubadirin and
inventors, pointing out that there
is na support or encouragement of
inventors and creative persons in
Kuwait and the whole Arab world,
evidenced by the fact that the num-
ber of patents in all the Arab world is
not more than 15,000 patents since
establishment till now, which he
says is a small number compared
with international inventions.

He adds that “we need cooperation
by governmental authorities for
providing the necessary support
and facilities,” calling for support
from major private sector com-
panies and co-ops ta provide part
of their available spaces to support
small enterprises.

He also pointed out that most events
and statements for supporting
small and medium enterprises are
merely for media consumption not
only in Kuwait but also in all Arab
countries.

On the other hand, Habash called
upon the Kuwaiti youth who have
an idea to give 100% of their efforts
and time for that idea and not to

depend on job which he said would
not make their dreams come true.
He praised the role of the National
Fund which “extends to youth loans
up to KD 400,000 and a grace
period of 3-year term besides easy
instalments up to 15 years,” he said.

Investing in Small Enter-
prises

He said many major companies do
not invest in patents because they
consider them as entry to “unknown
world”. They rather invest in real
estate or any guaranteed projects.
He announced that this practice is
not existing in the west as 50% of
the European economy depends on
small enterprises for their effective
role in local economy.

He went on to say that the problem
is that the government authorities
and even the Public Authority for
Investment do not trust the youth
potentials and enterprises, stress-
ing that the small emerging com-
panies are the nucleus of any major
economy. He mentioned that “our
companies pump millions of Kuwaiti
Dinars for investing in foreign insti-
tutions and funds.”

Future Ambitions

Habash expressed hope to see
modern  technological  industries
spreading in Kuwait and the Arab
world, confirming that he seeks
realization of this objective and in
the future he will seek establishing
an industry specialized in manufac-
turing silicon panels in Kuwait and
exporting their products to Arab
and European countries, saying Ku-
wait is rich in sand which is the basis
of silicon industry.



“Revamech’, an emerging Kuwaiti company
interested in individuals and technology, was
established by young Initiator (Mubadir) Abdul
Jalil Habash. It has become the only Kuwaiti
trade mark specialized in electronics.

Before heading for youth initiatives, he worked
as an employee at a number of private sector
companies, but he did not like being employee,
especially that his ambition is in the direction
of innovation, creativity and encouragement

of a local culture compatible with technology.
He applied to the National Fund for Small and
Medium Enterprises Development (NFSMED),
attaching his new invention "Mechanical Touch
Pen”. His enterprise won Ist position as the
best enterprise applied in the Ist batch to the
fund in 2016.

Trade Mark

The Actual Model

Habash says: “my beginning was
through obtaining patents as this
was a hobby of mine. In 2014, | got
enrolled at Sabah Al-Ahmad Cen-
ter for Talent and Creativity when |
registered the Ist patent which was
“touch pen” with which | participated
at the International Invention Expo
in 2015. | won the bronze medal
registered at the American Patent
Center.”

“In 2016, | applied ta NFSMED and
was trained in how to establish a
work plan that covers all financial
and marketing sides. Afterwards,
financing was completed for mar-
keting the invention Trade Mark
{Revomech)”, he added.

Products

Habash confirms that since the
company kicked off in 2017 up to
now, it has had more than 20 prod-
ucts, including (touch pens, Blue-
tooth earpieces, charging batteries,
system charging cables, screen
protection devices for phones,
iPads, Apple watches, ordinary
headphones) with high quality and
competitive prices, announcing that
his aim is for Kuwait to be a vital
center of technology that provides
the world with the best technologic-
al innovations.

3D Model
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"Revomech’, the only Kuwati trade mark
specialized in electronics
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Interview

Part of the factory products

In our export process, we follow 3
export policies, of which the first is
based on exporting our special Trade
Mark (Kwik 8. Lulu) through author-
ized agents, the second is selling to
merchants without distribution rights
while the third is the special trade
marks.

What is the secret of your success
in exporting to all these countries?

Itis in our permanent participation in foreign
expos, especially that expo held annually in
Amsterdam where we have been participat-
ing for more than 12 years. We attract new
clients through these expas.

We do nat compromise with qualty for price.
Subsequently,we donot have acheap product
but diversification in the quality of products at
suitable prices, which helped us gain consum-
er confidence. Good industry is not based on
greed, but on lttle constant profit. Hed it not
been for this policy. the company would not
have survived for all this long period.

How do you see the issue of
supporting the national product
locally?

The national product support is “ink on
paper” but intangible in fact. All of us know
that there are governmental committees
and resolutions for supporting the national

product, but these laws and resolutions are
not actually enforced.
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At the level of Al-Sharhan industries, |
can say that the chericals used by our
company are subject to the approval of
the Environment Public Authority, Public
Autharity of Industry and the unified Gulf
specifications, but the imported products
are insignificantly manitored when sold in
local markets. Such looseness has been
harmful to the Kuwaiti industry which is
committed to laws vis-a-vis other prod-
ucts that come to Kuwat from everywhere
without control. Despite the fact that in-
dustryis one of the basic tributaries within
the development plan, the actual reality is
sheer contrast of that.

How do you see the role of main
marketing channels for your
products?

Co-operative societies are to provide inte-
gral service for the inhabitants of the areas
where they are located. However, the cur-
rent problem is that co-ops have changed
into profit projects seeking financial rev-
enues instead of the basic objectives they
were established for. All of that is done at
the account of the national product which
cannot compete with the products of major
companies imparted to Kuwatt. Co-ops are
undoubtedly found to be in support of the
national product.

What are your ambitions as
industrialist?

[ wish the council of ministers would adopt
the issue of national product support and
that there would be an obvious support
mechanism circulated for all governmental
purchases, tenders and major projects, es-
pecially that the state purchases of national
products represent a very small proportion
of the total governmental purchases.

Do you think that Kuwait can
become an industrial country?

Kuwaitis not anindustrial country because
we do not want that. Kuwait has not wit-
nessed for long years the distribution of
industrial lands. The state should support
and promate industry. The market has
many opportunities and Kuwait is bracing
for a major development plan. The state
economy cannot rise unless industry is a
strategic partner in the development of in-
dustry. Superpowers are all industrial while
our Gulf area depends on ol and its down-
stream industries with the understanding
that we possess expertise, efficiencies and
the best machines. We need only serious
support to direct capitals for investment
more largely in industry.

How is industry viewed by Kuwaiti
youth?
Since establishment, Kuwait has witness-

es many economic crises, but the least
harmed of these crises was the industrial

sector because it works according to de-
mand and production, contrary to a mer-
chant who depends on import or investor
who depends on profit and loss.

Industry s distinguished by the presence
of idea, research and development. There-
fore, | call upon the Kuwatti youth to get
engaged in this sector and benefit from in-
dustrialwork which evidenced strong amid
all crises in the course of time.

How about the ratio of Kuwatis in
your company?

Wehave a goad ratio. However, the Kuwatti
youth did not regrettably reach sufficient
conviction of the need of hard work since
chidhood. Through my personal experi-
ment, | confirm the need that man should
work using hands because “the hand
teaches the mind".

We have successful experiments of Kuwaiti
efficiencies and, we are ready to sup-
port serious youth wishing for work and
self-development.

Do you encourage your children to
work at the industrial sector?

Yes, of course. We represent the 3rd gen-
eration at this factory. Our children wil be
the 4th generation who wil assume ad-
ministering work after us. We have actually
begun qualifying them to assume work
through study and encouragement.
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A production line at the factory

Al-Sharhan Industries Company is celebrating the
S0th anniversary of its establishment by the late
Ahmad Abdulla Al-Sharhan in 1968 as a Kuwaiti
company specialized in manufacturing aerosol prod-
ucts, liquid detergents and sterilizers of different
kinds.

The company CEO and KIU Member Nasser
Al-Sharhan said the idea of “aerosol” manufacture
was rather strange for the Kuwaiti society, but it
was a bold idea at the same time. 50 years after
establishment, the company products have become
leading in the region.

Al-Sharhan talked about many problems and
impediments suffered by industry in Kuwait, topped
by the country lacking in high quality and quality
testing labs, let alone random check-up and audit
of products that enter our markets and are sold
therein.

First of all, please talk to

us about the establishment
and purposes of Al-Sharhan
factory?

Al-Sharhan Industries Company is a Ku-
waiti company that manufactures aero-
sol products and detergents. It was es-
tablished by Ahmad Abdulla Al-Sharhan
in 1968. The company obtained licenses
for producing aerosol and detergent li-
quids. Today, the factory is administered
by the 3rd  generation (grandchildren).
It produces and manufactures aerosol,
a global system meant for every com-
pressed gas pack and, consequently
insecticide, air freshner, hair spray, spray
paints and the like are all called "aerosol "

Al-Sharhan factory manufactures all
aerosol products, liquid and chemical
detergent products under which many
products are listed, e.g. pot and glass
wash liquid, sterilizers, antiseptics, other
specialized, consumption, non-special-
ized liquid products, such as marble
stain and ceramic cleaner, anti-bacteria
and many other products. Moreover, the
company manufactures packs necessary
for industry and it prints stickers there-
an, which means that the factory groups
an integral set of industries starting with
packs and print thereon to final product
and packaging it.

How many production lines
are there and how many
products does the factory
yield?

Al-Sharhan factory is located at Ab-
dulla Port Area (W. Shuaiba) with an
area of 20,000 square meters. It has
2 main production lines for produ-
cing aerosal products. They produce
40 million packs annually. There are
other 12 lines for liquid production.
They produce around 20 million tons
of liquid materials. There are more
than 300 products. The factory deals
with marks of its own and other trade
marks manufactured for merchants in
their names according to special speci-
fications of their own. Our products are
facing giant international companies
that compete with us directly in our
markets.

How many countries do you
export to and, which is the
most important?

We export to more than 30 countries
worldwide. We export more than 50% of
our production. Export markets include
all GCC states, Arab countries, India,
Pakistan, Britain, Belgium, Holland, etc.

Alsenae | 72

Interview



Interview

Al-Sharhan Industries Company celebrates the 50th anniversary of its establishment

Nasser Al-Sharhan: | wish the council of minis-
ters would adopt a mechanism for supporting
the national product
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