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SULAIMAN AHMED
ALQUDAIBI & SONS GROUP

Sulaiman Alqudaibi Co.

For GRP & Plastic Products
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The Technical Company
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Sulaiman Ahmed Alqudaibi Co.

For Profiles of Black Steel & Galvanized
Profiles
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Sulaiman Alqudaibi Co.
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Kuwait Mattress Co.
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Tel.: +965 24744429/39/59 - Fax: +965 24744775

info@alqudaibi.com - www.alqudaibi.com
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FAST RELIEF
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to relieve toothache,
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innovative products.
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Stories..about our old games

“Hai elmeid ”

“Hai elmeid” is a game played by girls and boys. The number is
not that important, but the larger the number is, the more enter-
tainment there will be.

One or two players stand eye-shut by the wall. The count begins
from 1-10 during which time the rest would have dispersed and
each of them would have hidden in a place. One of the group is
requested to touch the terminal point even with the finger tip.
Should he/she touch it and say “Hai elmeid, he/she would be the
winner. But if nobody was able to reach that point and was caught
by one of the group, he/she would be the loser and then the turn
would be that of the caught person.
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KIU Organizes a Set of Training Programs

Aviewof a training program graduates

KIU executed a set of training programs  Points/Sheraton Kuwait Hotel. Speaking
during last June and July. The first was In- was Dr. Khaled Al-Rashdan. Attending were
novative High-Tech Industries program 23 participants.

held 17th-18th June at Shamiya Hall of Four

Innovation in
Social Media Marketing

KIU also executed Innovation in Social Media - Hotel. Speaking was Dr. Manal Al-Hassawi.
Marketing program 2nd -3rd July at Shami-  Attending were 22 participants.
ya Hall of Four Points/Sheraton Kuwait

Principles of Project management

The period 16th- 17th July 2019 wit-  Emerald Hall / Sheraton Kuwait Hotel.
nessed execution of Principles of  Speaking was Dr. Manal Al-Hassawi.
Project Management program at  Attending were 29 participants.
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KIU launches Sth Edition of “Industry Knights’

June 2019 witnessed launching the events of
the Sth edition of “Industry Knights” program
arganized by Kuwait Industries Union (KIU) in
cooperation with Lothan Youth Achievement
Center (LOYAC) and supported by the State
Ministry for Youth Affairs during the period
9-20 June 2019.

On this occasion, KIU General Manager Huda
Al-Bagshi said “Industry Knights 9" is a de-
velopment project annually implemented by KIU
for age group 12-17 years. It aims at infusing
awareness of the national product importance,
presenting the importance of work in the indus-
trial sector besides the importance of gaining
expertise and skills inthis sector and developing
the human resources therein.

In'its current course, the program had 24 stu-
dents of both sexes from the promising Kuwati
youth, bringing the number of beneficiaries since

its launch in 2014 up to now to around 185 stu-
dents, Al-Bagshi added.

She affirmed that the idea of “Industry Knights”
program is based on keeping Kuwaiti students
aware of the importance of the industrial sector
and presenting the local product, which encour-
ages them to identify their academic track after
graduation. Furthermore, it is one of the best
ways toinvest the time of students during school
vacations every year.

Al-Bagshi alluded that the program term ex-
tended for two weeks and included field visits
to get informed of production lines at different
factories besides anumber of workshops during
the previous courses, such as:

« Aworkshop in the industrial sectar.

+ Planning and production skills workshap.

+ Team building workshaop.
+ Voluntary work motivation skills workshop.

+ How to become distinguished (cooperation,
innovative thinking) workshop.

+ Creativity and innovation skills (communica-
tion and difference management) workshop.

« Performance quality workshop.

+ Self and time management warkshop (land-
scape game workshap).

+ Young leadership building and ideas for youth
enterprises workshop.

Al-Bagshi concluded by thanking LOYAC for
their partnership in organizing such successful
programs. She also thanked the State Ministry
for Youth Affairs for its role in supporting the
program.

J————
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but attracted visitors from Arab Gulf
countries the same for “Beit Wakha"
experiment and, this might be the
reason that made "Mukha Café” dis-
tinct and different from other cafes in
O

Different Idea

Those in charge of "Mukha Café”
were not afraid of competition for
a simple reason, ie. that their idea
was different from the idea of all
other cafés and places in Kuwait
and the Gulf. The name of "Mukha’
was associated with the experiment
and not with the coffee only. They
understood from the beginning that
no commercial activity exists without
risk or competition and, “that gives
us the motivation and persistence to

continue as dreams were there to be
realized, he explained.

Out of this perspective, those in
charge of "Mukha Café" pledged to
carry on their expansion and excep-
tional ideas inside and outside Kuwait
as they are seeking to enter the Gulf
market in a new different way, which
is the reason of their success and
qain of the trust of people around
them.

Market Saturation

Saleh turned down the ideas indicating
that the Kuwaiti market is saturated
with cafés and restaurants, explaining
that the market is able to accommodate
allasthereis nothing called "saturation”
because "this term was addressed
to us before opening Mukha Cafe, but

our belief is that every persan can offer
whatever they believe in their own way,
which mativated us to open this enter-
prise and bet for its success.”

Governmental Support

As for the support received by small
and medium enterprises in Kuwait, he
said the Kuwaiti government spared
no effort in supporting owners of small
and medium enterprises as "HH the
Amir urged for supporting Mubadirin
(=initiators) and the government vision
2035 includes big support for small
and medium enterprises, but we pre-
ferred self-reliance and did not seek
to get support from the National Fund
for supporting Small and Medium En-
terprises.




Thus, the idea that first aims at retriev-
ing this historical name exceptionally
occurred and was follawed by “Mukha
Café” idea to be different in shape and
design, especially that it is located on a
busy street with cafés withinthe Kuwati
capital. Therefore, ‘our idea was not
merely selling coffee, but introducing a
unique experiment making it different
from others in the Kuwaiti and Gulf
market in general,” Saleh commented.

“Mukha Café” was launched through
the experiment of "Mukha Rooftop” that
attracted customers from inside, out-
side Kuwait and definitely from a num-
ber of Arab Gulf countries who enjoyed
a new experiment they admired, which

made those in charge of "Mukha Café”
shoulder a bigger responsibility for
going in this direction to promote the
movemnent of tourism to Kuwait, he
added.

“Mukha Café” introduced another ex-
periment during last Ramadan with
a new idea inside a Moroccan house
called "Beit Wakha™ after which “our
customers got sure that "Mukha” is not
amere café, but a new idea and exper-
tise not associated with a certain place
but a distinctive idea able to prove itself
in the market during a shart periad of
not over 2 years,” he argued.

Saleh confirms that "Mukha Café” was
not a mere commercial idea as much

as it aimed at finding a location to bring
friends together. “We received many
queries why we had not expanded and
opened new branches of the company,
but our rule was based on the principle
of establishing a single location rich
in ideas instead of expansion in many
branches,” Saleh added.

Distinction Secret

He points out that serving coffee is easy,
but the difficult challenge lies inbringing
out a different experiment evidenced by
the fact that visiting "Mukha Rooftop’
was not confined to (Kuwaiti) citizens,
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Youth Initiatives

Not only a cafe but a new idea

7

Dream "Mukha Café” was found to be realized

Saleh AlMuzain, Nasser AlSaeed & Dhari AlAjmi

Mukha cafe is an idea initiated by four Kuwaiti youth who thought of coming up with a unique
idea, especially under the noticeable spread of restaurants and cafés in Kuwait, the Gulf and
the Arab world.

Starting his talk, “Mukha Café” Spokesman Saleh Al-Muzaini said the term “Mukha” comes
in relation to "Mukha Port”, ane of the most ancient ports all over the Arab Peninsula. The
port was the main market for exporting coffee between the 15th and T7th Century. Mocha
and Moccaccino coffee were named after this port. Therefore, the word “Mukha is origin-
ally Arabic, but was later adapted to "Mocha’, due to the fact that westerners are unable to
phonetically pronounce the letter "Khaa™ in Arabic.
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Now, we have completed the expansion
stage, recruited skilled employees, and
introduced expertise from world coun-
tries famous for quality in paper manu-
facturing. We further established the
administrative department and revived
machine area to suit work environment
for our employees. Gulf Paper Manu-
facturing Company in the Free Zone at
Jebel Ali has surpassed other compan-
les in producing its first quantities dur-
ing the last quarter of 2005.

The purpose behind increasing the pro-
duction capacity was toraise production
from 35,000 to 40,000 tons annually.
Production reached 33,000 tons in
2006 and 38,000 tons in 2007,

During 2008 and 2009 production
reached 47000 tons. In 201 and 2014
production capacity reached 65,000
tons. In the upcoming years, we hope
the capacity will reach 70,000 tons.

>> What, in your viewpoint,
are the most important diffi-
culties facing paper industry
worldwide?

As known, paper industry depends on
water, which has become insufficient in
China. Therefore, the government force
factories not to draw water from under-
ground, which impacted paper industry
in China where paper factories began
wide discussions with their counter-
parts warldwide to get pulp. In view of
the next scenario in 2020, demand
for waste paper might fall globally as
China is the largest importer of paper
waste. Consequently, paper waste
prices might rise inside China, which
could lead to higher cast of production
for Chinese paper factories. Therefore,
we think this is an opportunity for sale
in China at higher prices in 2020. World
demand might increase, too.

> What is the impact of the
current political situations on
Gulf Factories?

The current political crisis has caused
Gulf factories to move for work in
Egypt, which enjoys high population
density and high consumer cap-
acity after the shrink witnessed by
Gulf markets under the departure of
labour from Saudi Arabia definitely,
especially that a retail customer is very
important for the market.

As for us at the factory, our produc-
tion capacity is completely disposed
of through the local market or foreign
markets where we work through our
expansion strategy locally and exter-
nally.
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Products

> What are your most
important products?

We have various products, including
“floating paper” used as inner/medium
layer in cardboard, “brown top liner
paper” used as a top layer in card-
board, “white tap liner paper” used as
a top layer in high quality cardboard
and “core paper” used to make corru-
qated paper tubes for wrapping paper
or plastic sheets.

Raw materials used in production are
curled cardboard paper, old card-
board, different paper residues, paper
residue coils, Kraft cement bags and
chemicals.

The second line produces paper
tissues, sanitary paper, household
sheets and towels. The second pro-

duction line was for making sanitary
paper with special standard specifi-
cations besides toilet tissues, kitchen
tissues and dining table napkins from
paper pulp. It was developed in 2000
for making its production capacity 12,
500 tons annually. Another develop-
ment was made by end of 2015 for
raising the capacity to 15,000 tons
annually.

The third production line (casing)
is assigned for high precision and
quality cutting and casing of paper
tissue, thus giving final beauty to
products and making them attractive
to customers. Casing comes accord-
ing to required designs. Jumbo rolls
are made in different sizes for use in
kitchens, toilets or napkins for dining
tables. Most important customers of
this product in Kuwait and Gulf states
are private companies, supermarkets

and co-ops. We also supply the same
to Macdonald's series of restaurants
in Kuwait, Gulf states, Middle East
countries, S. Africa, European mar-
kets and shortly to India.

Expansion Plans

»> Do you have plans for
expansion locally?

We are actually seeking to build and
update machines and equipment for
operating them and increasing the
production capacity in cooperation
with the Italian/Finnish Valmet Com-
pany, the leading company in paper
machines industry worldwide. We
started expansion and development
works from2003 to 2007.
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Gulf market is now suffering a big crisis as Gulf indus-
try suffers general political and security situations in
the region, including the war in Yemen, Gulf-Gulf crisis,
violent political tensions between the US and Iran in
addition to the economic crisis between China and US.
This led to dumnping the market with Chinese and other
foreign products.

Gulf manufacturers hope for an early solution of all
these crises, topped by the US-Chinese crisis. Euro-
pean countries are heading anew to China, which re-
duces pressure on Gulf factories. Paper price might
rise. Cardboard price was $350 per ton last year while
its price today has fallen by half, especially for the im-
ports from India, Spain and Italy.

Sales and Marketing Management Director at the Gulf
Paper Manufacturing Co. Hussein Mohmd. Ghaddar
confirms that paper price is still witnessing noticeable
fall due to the high paper storage worldwide.

Following is the dialogue Ghaddar made with “Al-
Senae” about paper manufacturing situation.

> First of all, would you
kindly tell us about the nature
of wark at your company?

QOurs is the first paper manufacturing
company in the Gulf. It was established
in 1979 at a capital of KD 3 million
increased to KD 3.5 million. Its estab-
lishment was in response to the logical
motives after enlarged studies before
operation about the bad increasing
need of raw materials required by
paper industry whether in Gulf, Middle
and Far East countries.

> How about your produc-
tion volume at the beginning
and now?

Production began at the capacity of
20,000 ton in 1982 which went up to
25,000 tons in 1991.

Since the beginning, the company has
placed “securing market requirements
within the widest range” into its pro-
duction plan. Production lines came for
the purpose of securing the require-
ments of the local, Gulf, Middle East
and international markets as follows:

First Production Line
(Cardboard)

The first production line was for (float-
ing), (brown top liner) and (white top
liner) paper with high quality according
to the highest international specifi-
cations. The first production line was
developed in 1997 for making the total
production capacity 36,000 tons with
addinganewline,i.e.white cardboard. It
was also developed in 2000 for making
the production capacity 45,000 tons in
terms of quality. New development was
in 2003, 2007 and 2014 for making
the production capacity 50,000 tons
annually. The management is looking
forward to expanding the development
of capacity and quality to make an en-
vironment-friendly factory. We are also
looking forward to purchasing a new
machine after getting acquainted with
market requirements in terms of sup-
ply and demand in cooperation with the
Italian/Finnish Valmet Company.
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Director General of Gulf Paper Manufactufig Co. to “Al-Seri@
Paper prices fell by half due to :Cilinese dumpin
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