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A Subgidiary of MTC Group Holding

- 24740044

Qo

ot pe 2 Alall laiial] b liaalt 4500 FOLLOWUS Ligash

P.0. Bowx: 21388 Safat 13074, Kuwait n u

Delivered to your door step | el ol élleg @darlingsarabia




Ug-2oinoll ynlag.0gildl jga 0
Olal g o Uolgil 6)g dl
UleaiVl 6l jg Lawly wleg izl
giuallg diull dololl diallg .dololl
arwlio gl alayy . dclinl dololl
iclion)l 8lles (o @ a3
a0l pjili gilnoll tig Lingind
Ulaag Dy Lajlnio (o
&S00 US JAl aalleol

OLi9l aiall Cudyeiwl Los
& ole)l & all (1o &6, J] 1jlgl
J|}§ OJ.J_Q clail UOg.JOAJ Jaclnl
@9 oAl aeelall glell din)
glo W9 1_deiollg 44Jl Laclsinl
WS ponl gyl Ul gludy 2018
2l @iledg auwil aan ade
ole & 4dlgoll Jl & iall a_agig
£6) ode Al i Lol 2Jido
31.9%10 4l 5 (1o a8 yonJl ogu I
diall ay] Cuai Lo Uigeoinell A
.Uléguog eljl (Lo Laua) Loo

«o2lg aclinll» ain) Jal
ang.dclinllgd)laill 4.9, (g
ode Lo dclinl dolell ditall
%10 dl 41500l 4 9y0ill &9
eloinVl YAa dig wéL o] plel
Adc wadl adnll dlal olell gl
Uil Al oA d)l 1oal dwliy
Laysi o il @ Jl8illg Oligenll
arclinll ailalAo Wy pni) gilnoll

Laliludl
Ugl8 910 1 2 Wlgenll gl
2014 i) 42 o 85 a il aylon
ale (35) ajialo wé yaJ uillg
aunll bl OlalAsl ) gio
a_ola)l ULl & o diclinllg
oanl @ nll Olalhog jLnol
al dlLaJ (ly wé ainlll Ojlablg
616 3 o (W) gilnoll U pé g
d3850 d aleo Ulano el
Ll (19318 (1o 35 éaloll (i
d_nitoll Oladl o ili (f ule
@hlic)l 0day anls Glaaoe clLiul

a3l (1o bundl A Ulgiw 7 JUA

«aojoll»
g0) )l)oiwl 2gi
«aclnli»

a1s5j0ll aojeill
©ola) 10% J



BUILDING svsnmsﬂ Aighanim o5,

THE OF PRE-ENGINEERED
METAL BUILDING SOLUTIONS

ENGINEERING
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MANUFACTURING

. CAPABIIITIES

Sectors Kirby operates in: SALES OFFICES:

+ Factories and Workshops KUWAIT T (+965) 24962700 E kuwait_sales@alghanim.com

« Aircraft Hangars and Shelters DUBAI T (+971) 42591192 E kirbydb@kirbybuilding.ae

* Sports and Leisure ABU DHABI T (+971) 26260024 E kirbyauh@kirbybuilding.ae

* Education DAMMAM T (+966) 138331678  E kirbysaudi_dam@alghanim.com
+ Offices and Other Commercials RIYADH T (+966) 114763334  E kirbysaudi_riy@alghanim.com

* Warchause JEDDAH T (+966) 126600139  E kirbysaudi_jed@alghanim.com
o Shemaa@aresard e QATAR T (+974) 44439973  E kirbyqatar@alghanim.com

« Heavy Industrial Plants BAHRAIN T (+973) 17214168 E kirbybahrain@alghanim.com

+ Infrastructure and Utility OMAN T (+968) 24478935  E kirbyoman@alghanim.com

* Hospitals and Clinics
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Kuwalt Saudi Pharmaceutical Industries Company

al Code: 13056 Sta
+965 24745012/3/4

- Subha
: +965 24745361

www.kspico.com
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"YOUR NATURAL CHOICE

Celebrating 40 Years of Manufacturing
Delicious and Quality Snacks.

Al dilelivmll A
FOOD INDUSTRIES CO.
PO, Box 26221 Safal 13123 Kuwail

Phons ; #0685 24742242 * Fan © +855 24730141
Email ; ficog@ficofood com
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///////////,///////// Fouad Alghanim & Sons

UAMCCO

LRI AL & WTAL CORTIRC CORRANT WL

Alghanim International Carpentry Division

AN

=iHAMM

MEMBER OF FOUAD AL GHANM & S0NS
GROUPOF COMPANES

OUR TEAM
WILL MAKE
YOUR DESIGN
COMES TRUE

Group of Companies
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SULAIMAN AHMED
ALQUDAIBI & SONS GROUP

Sulaiman Ahmed Alqudaibi Co.
For GRP & Plastic Products For Profiles of Black Steel & Galvanized
; Profiles
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Sulaiman Alqudaibi Co.

Kuwait Plastics &
Kuwait Sponge Industries Co. [ ; Mats Manufacturing Co.w.Ll.
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Sulaiman Alqudaibi Co.

For Plastic Pipes Polyglass Factory
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The Technical Company
For Kitchens Laundry Eqgp.
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Arabain Marble Company - Kuwait Mattress Co.
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Tel.: +965 24744429/39/59 - Fax: +965 24744775
info@alqudaibi.com - www.alqudaibi.com
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BITUGULF doJl Jjac)ias)i
International Insulation Company

APP MODIFIED WATERPROOFING MEMBRANE
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NATIONAL ROOFING
CONTRACTORS ASSOCIATION

MEMBER

GULFBOARD BITUBOND
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Sales : 90019917 - 90019846 - 96741416 - 96600332 - 94122711
E-Mail Sales : info@knimco.com - sales@knimco.com - shwrm@knimco.com

@ www.knimco.com @ @
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Al-Roudan:

Kuwait has succeeded
in Improving Its Busi-
ness Environment In-
dex Reaching a Rating
of 85

Mr. Khaled Al-Roudan, Minister of Com-
merce and Industry and Minister of State
for Youth Affairs, has confirmed that Ku-
wait succeeded in its recent implementa-
tion of the development plan to overcome
many difficulties, and adopted new laws
and legislation, particularly in the indus-
trial sector, such as the accommodation
for workers inside the work facility and the
vealidity extension of warranty certificates
for factories.

Al-Roudan Added that the business en-
vironment index improvement is the main
concern for developed countries around the
world due to its importance. BEl is managed
by the World Bank, at which the bank sends
teams to various countries to evaluate the
procedures and survey the view of the pri-

Al-Kharafi:

My Advice to People
Planning to Establish
an Industrial Enter-
prise is “Don’t Do it”

Hussein Al-Kharafi, Chairman of Kuwait
Industries Union, advised those who in-
tend to start an industrial business in
Kuwait not to start at all, justifying the
advice by stating that industry in Kuwait
is at the bottom end of the government
agendas.

Al-Kharafi pointed out that the industry
in Kuwait was the first in the region which
was launched 55 years ago. That's why
most of the successful industrial compan-
ies listed on the Stock Exchange are the

vate sector and civil society to ensure the
easiness of doing a business in the country.
He also said that there are other sub-indi-
cators, the most important of which is the
Business Start-up Index, which is con-
ducted in strict confidentiality through
law enforcement agencies and offices that
examine procedures to ensure that the
government is committed in facilitating
the business environment properly.
Al-Roudan has affirmed that Kuwait has
already succeeded in improving the work-
ing environment; Kuwait indicator was 175
four years ago and rose to a current rank of
83, and it is expected to reach higher levels
by 202%.

Al-Roudan mentioned that Kuwait is pro-
gressing in its plans of enhancing the in-
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dustrial role, which is evidenced by Al-Sha-
dadiya Industrial Zone, as project expected
to be on ground by 2022, saying that
Al-Shadadiya Industrial Zone will be the
first of its kind containing various indus-
trial services and facilities, in addition to
Al Ne/gyem Industrial City which is another
huge industrial project that includes the
construction of an industrial city spreading
over the west side of Kuwalit. He highlighted
the importance of these projects in resolv-
ing the lack of industrial lands for local
businesses and mentioned that Al Na/ayem
project is developed in collaboration with a
number of industrial countries like China
and Turkey.

companies that were founded in the 60s
and 70s. “But then, we went to Sleep.”

He also said that the government is mere-
ly paying lip service when it comes to
Shadadiya Industrial Zone, although it
is a land covering not exceeding 5 SQM,
Shadadiya land was given to the govern-
ment in 2005, and to this an effective plan
has not been witnessed, and said that the
same gpplies to Al Nalgyem City, which
was received by the government 10 years
ago ... and the result is still & ‘zero’.

Al-Kharafi wondered why the govern-
ment decided to seek the support from ex-
ternal and foreign expertise stating that
Kuwait established Shuaiba and Sabhan
City in the ‘60s. He questioned why we see
ourselves as weak in the industry after an
effort of over 50 years, demanding the Su-
preme Council for Planning and Develop-
ment to think differently, if they really
intend to change and direct the industry
in Kuwait.
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Under the Patronage of His Highness the Amir of Kuwait
Kuwait Industries Union Organized “KIU EXPO 2019”

Al- Ageel: Forthcoming o-Year Plan
Will Transform Kuwalit into a Digital

Government

Mariam Al-Ageel, Minister of State for
Econimic Affairs stated that industry is an
essential pillar of the Kuwaiti economy and
one of the seven bases of Kuwait's development
strategy. During her participation in the panel
discussion at KIU 2019 Jusoor Expo organized
by Kuwait Industries Union under the patron-
age of his highness the Amir of Kuwait. The
Bxpo that was held on the 8th of December
was attended by Mr. Khaled Al-Roudan, Min-
ster of Commerce and Industry & Minister of
State for Youth Affairs, Mr. AbdulKareem Tadi,
General Manager of the Public Authority for In-
dustry,and the Chairman of Kuwait Industries
Union, Mr. Hussein Al-Kharafi.

Al-Ageel also stated that the development
strategy of Kuwait is progressing according
to plans, as the first 5-year plan resulted in
the launch of a number of new legislations
and new establishments. Similarly, the second
5-year plan resulted in the execution of several
infrastructure praojects for briddes, facilities,
highways and interchanges, as well as new
residential areas (such as Saad Al Abdullah
City and Sabah Al-Salem University City). She
clarified that the third five-year plan, which
will be extended over the years 2020-2025,

will see qualitative leaps aimed at achieving
the vision of His Highness The Emir Sheikh
Sabah Al-Ahmad to transform Kuwait, into an
attractive commercial and investment center
in the region.

Moreover, Al-Ageel explained that even though
the document cycle in Kuwait is still compli-
cated and that there is an overlap between
disciplines of the ministries, she confirmed
that the forthcoming 5-year plan will resolve
these matters and will transform the govern-
ment from an electronic to a digitalized gov-
ernment with the aim of breaking the overlap
of competencies between different government
agencies.

On her views on the industrial sector in Ku-
wait, Mariam Al-Ageel said that the industrial
sector suffers because Kuwaiti youth and fresh
graduates are not interested to work in that
sector, given that government job has many
advantagdes. In addition to high salaries, there
are other advantages in working for a, govern-
mental agency. Government employees can
get funded scholarships and fewer work hours
compared to private sector, which requires
strength and commitment. Many industrial
engineering graduates do not want to work

in the industrial sector and they prefer to wait,
their turn to work in a government job to get
these benefits. Therefore, she believes that &
unified payroll system in all government sec-
tors must be observed in line with private sec-
tor.

On a similar matter, Al-Ageel highlighted the
challenges the industrial sector face when it
comes to government process and procedures
from several relevant governmental bodies
such as the Environment Public Authority,
General Administration of Customs, and the
Municipality, saying that the environmental
law, which contains many observations in re-
spect of the high fines and the mechanism of
examining samples, is being revised.

She also mentioned that attracting foreign in-
vestors to Kuwait requires resolving obstacles
and improving the business environment,
pointing out that improving the business en-
vironmentand raising the level of competitive-
ness, are the basis of the development plan in
Kuwait. There are many initiatives that must
be implemented to improve the business en-
vironment and attract Foreign investment,
including improving the networks of trans-
portation.
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Training a Need or a Necessity

Dr. Manal AL Hasawi

Chairman Of The Board at Kuwait Strate
and Managing Partner at Think Tank M

ic Planning Society

e} '

anagement Consulting

Mrs. Rehab Al-Tawari

Consultant on Customer Service and Administration Founder of RT Consulting

Mrs. Latifa AL-Sale

Jonsultant in people development at Knowledge Consulting.

Training is a vital choice for any organiza-
tion looking forward to preparing qualified
personnel able to meet the rapid changes
happening in various areas of work.

Training has many benefits as it is a great
source of knowledge, teaches employees
brand new skills required for their profes-
sions, makes them recognize the best solu-
tions for problems solving, qualifies them to
perform their work and avoid mistakes. It
is also a tocl for achieving the goals of the
organization for enhancement and growth.

From that perspective, Kuwait Industries
Union organized a workshop in collabora-
tions with professionals in the field of organ-

izational training, and was attended by em-
ployees from local factories. The workshop
highlighted the vital role of human develop-
ment in line with the job market Kuwait.

The workshop introduced the following
main three points:

» The latest techniques in modern train-
ing.

>» Major skills needed today in the local
labor market.

» General principals of training required
inany organizaion.
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Turkish Delegation

Visits Kuwait Industries Union

k

- I

A Turkish delegation presented by Istanbul Ferrous and
Non-Ferrous Metals Exporters’ Association (IDDMIB) visited
Kuwait Industries Union office on last December. Mrs. Huda Al
Bagshi, GM of Kuwait Industries Union welcomed the delega-
tion and reviewed the role of the union in the Industrial sector
in Kuwait.

¥
=

During the visit, Turkish delegation recognized the vital role
Kuwalit Industries Union is doing for the companies and fac-
tories, while Mrs. Al-Bagshi explained and presented Kuwait's
most important types of industries. There were mutual dis-
cussions as part of efforts to boost bilateral industries between
Turkey and Kuwait.

KIU Attends the
Introductory Meeting
of the Supreme
Council for Planning
and Development

Within the framework of preparations to participate

in (BExpo 2020) which will be held in Dubai, Secretary
General, Dr. Khaled Mahdi has invited the Union to
attend the introductory meeting, in order to clarify the
role of the competent authorities to present Kuwait in
the Expo.
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ACK Field Trips
Organized by KIU

The visits were made as a force
to encourage Kuwaiti gradu-
ates to be familiar with indus-
trial sector and pursue employ-
ment opportunities.

| $eHOOL OF
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|
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In cooperation with Kuwait
Industries Union, 15 senior
students from the Australian
College, majoring in Engin-
eering, visited a number

of local factories in Sabhan
aresa, including K-Pack,
Al-Ahleia Switchgear Com-
pany and Al-Azima Alum-
inum Factory.

The visits were made as &
force to encourage Kuwaiti
graduates to be familiar with
industrial sector and pursue
employment opportunities.
KIU expressed its gratitude
to local factories and the
Australian College of Kuwait
for their constant cooper-
ation.
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KIU Organizes
“Shape your life”
Training Program

Kuwait Industries Union is conducting a two-day
program with consultant Latifa Al-Saleh on the
6th — 7th of January. The training program is for
all the individuals looking for & positively brain
programing through using practical tools based
on the “Fish philosophy”.

Mrs. Latifa Saleh stated that the main idea of the
program is to choose the suitable behavior to form
your life to control the stress of life in personal
and work levels through acquiring the skills of
positive thinking.

KIU Launched the 10th BEdition of
“Muarsan Al-Senala’

In cooperation with LOYAC, Kuwait Industries Union is
preparing to launch the 10th edition of “Fursan Al-Sena’a”
which will be held for one week, during the month of Janu-
ary with the participation of 80-25 trainees.

“Fursan Al-Seng’a” is an annual event organized by KIU
with the cooperation of a number of student societies and
associations in Kuwalit, and is a great time investment for
students to gain practical experience and meet leaders of

the industry during the annual school holidays.
Targeting students between the ages of (12-17), the purpose
of the program is educating the new generations on the im-
portance of developing Kuwait’s industrial sector and its
major role in the local economy, students will attend work-
shops and participate in fleld trips through a structured
program.
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He resigned from his work as an Assistant Professor at ACK, to devote himself to his own work

Entrepreneurship is not for everyone. It takes a lot of determination & discipline to succeed

The company currently manufactures
plastic wood panels used in exterior and
interior cladding, in addition to profiles
in the frames of doors and kitchens and
other areas.

In order to ensure the success of his pro-
Jject, Dr. Al-Sarheed resigned from his
work as an Assistant Professor at the
Australian College in Kuwait, and to de-
vote himself to his own work, which he
sald gave him complete freedom. “Being
self~employed makes you able to deter-
mine your own destiny, in the sense that
your payoff will be as much as you work
hard, unlike a regular job that makes
you waste time for others without focus-
ing on yourself” Saying that he doesn’t
regret taking that decision.

Deciding to start a business is a risk in
itself. But, Al-Sarheed believes that busi-
ness is a risk that is calculated, especially
if'the business owner prepared the proper
feasibility study and reviewed all possible
risks that may arise in order to contain
the risk asg much as possible. “Challenges
are always present.” He added “Especially
in Kuwait which is a state based on insti-
tutions, and is undergoing a transforma-
tional phase that could cause many con-
straints, especially in light of the changes
taking place in the current changesin the
governmental administrations.”

Al-Sarheed highlighted the import-
ance of seizing time and opportun-
ity stating, “The biggest obstacle in
Kuwait is the time factor, time for
in government agencies is normal,
meaning it can take a week, a month
or a year for one transaction to be
fulfilled. While the time factor for
an entrepreneur is very important,
because the prgject itself may not be
feasible after a year if its implemen-
tation is delayed.”

He also mentioned that governmental
process could be unclear sometimes.
A transaction may be doable for one
employee and undoable for another,
which clearly states that ministries
are not working based on a stan-
dardized process. “But overall, there
is a remarkable improvement in the
business environment in Kuwait,
which will result in better facilities
for businesses in the next few years.”

On his future plans, Al-Sarheed stat-
ed that he is seeking to expand the
scope of his work in Kuwait and the
Gulf, and hoping to obtain industrial
land for the expansion in Kuwait, as
well as establishing another factory
in Saudi Arabia as a temporary ex-
pansion plan to export its products to
Arabian Gulf countries.

Al-Sarheed believes that entrepreneur-
ship is not for everyone. It takes & lot of
determination and discipline to suc-
ceed, advising those who are planning
to start a business to make a, compre-
hensive and proper study and to look for
the support from governmental agen-
cies. “T'o Kuwaiti youngsters [ sgy: if you
have the sincere intention, don’t hesitate
at all.” He concludes by sgying “If I could
do it over again, I wouldn’t hesitate to do
my business from the moment 1 leave
university.”



Dr. Majed Al-Sarheed..
Leading the Wood Plastic Industry

n Kuwait

‘Necessity is the mother of invention’ is
probably the most relevant description
that could summarize the journey of
entrepreneur Majed Al-Sarheed whose
need for a certain type of product made
him take the path of manufacturing
Polyvinyl Chloride (PVCO) in Kuwait, one of
the most commonly used thermoplastic
in the world.

Dr. Majid  Al-Sarheed,
owner and founder of the
Advanced Industries Com-
pany for the production of
plastic wood panels, says
that the idea came after he
decided to buy plastic wood-
en doors only to discover
that buying these doors in
Kuwait is complex and not
10 mention costly because
of the lack of PVC in Ku-
wait. That's when he decid-
ed to change the game and
started planning to manu-
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facture plastic wood locally.

Al-Sarheed, who is & hold-
er of Ph.D. in Mechanical
Engineering  particularly
in the production of plas-
tic, said that his practical
and scientific background
helped him execute the idea
in front of the National Fund
in 2017 at which the Nation-
al Fund agreed on financing
and executing the project on
ground.

Buying plastic wooden doors is complex & not to mention costly because of the lack of PVC in Kuwait

Practical and scientific background helped him pitch the idea in front of the National Fund in 2017
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All in all, Al-Far thinks that business
environment in Kuwait became one of
the easiest environments for start-up
a business. Commercial licenses can
be obtained online without any restric-
tions. However, he believes that the in-
dustry in Kuwait is still suffering from
many challenges and issues, particu-
larly issues regdarding the licensing
procedures.

Establishment and lines of Pro-

ductions

National Paper & Products Company
was established in 1968, by Ali Thu-
nayyan Al-Ghanim, a Kuwaiti busi-
nessman, with a capital amounted to
7650 Thousand Kuwaiti Dinars. Al-Far
showed Al-Senae the process it takes to
manufacture papers and explained that
the factory is engaged in the manufac-
turing and conversion of large paper
rolls into various types of paper napkins
used for face, kitchens, toilets, and other
types of sanitary papers known in the
local market.

He also stated that the factory is locat-
ed on an area of 4000 square meters,
which is not enough at all, especially
since the current production of the plant
reaches 500 tons per month, so the cur-
rent size of the factory is not commen-
gurable with its volume of production
that consists of 11 production lines.
He pointed out that the company ranked
first in the local market in terms of
production volume and sales. He adds:
“The company produces tissue papers
for the local market under the brand
name ‘HI, and manufactures for other
brand names, including the Union of
Cooperative Societies, where the com-
pany’s production for them constitutes
70% of the total production capacity.
Noting that the current approach of the
company is to increase this percentage
t0 attract the largest possible segment of
customers locally.”

Market Share

Al-Far indicated that the total con-
sumption of the local market for tissue
papers is about 5200 tons per month,
while our company sells 500 tons
per month, meaning the company’s
market share is 10% of the volume of
domestic consumption, compared to
the rest of the mgjor Producers with
a share of between 350 and 400 tons
per month while the rest of the market
share is distributed among hundreds
of small factories with a single produc-
tion line.

Exportation

With regards to external markets Al-
Far explains, “Our production is not
limited to local markets. In fact, we
export about 9% of our production to
Qatar and Saudi Arabia. However, we
are not planning to expand to other
countries at the moment; mainly be-
cause of the prices competition in cer-
tain countries where their industries
are protected which makes it difficult
for external factories to compete in
their markets.

But, he also stated, “There is an oppor-
tunity for the company in European
markets, particularly in selling re-
cycled kitchen paper towels and toilet
papers, paper towels that are not used
for the face and body, as many EU
countries are turning to this type of
products nowadays for their benefits to
the environments.”

Quality Certificates

“Quality is our main focus. We obtain
the required Quality certificates, such
as the (ISO) and Kuwalit Quality certifi-
cate, which is not only required in local
markets but very important when ex-
porting to external markets.”

Future plans

Speaking about the company’s future
plans, Al-Far said: “We have acquired
new land for expansion, and we will
replace two of the existing production
lines with automated lines of produc-
tion. We don't intend to decrease the
number of our employees but we want
to increase the current production
capacity with the same existing labor.”

Thank You KIU

Dr. Yasser Al Farr thanked KIU for its
active role in organizing seminars,
events and programs on a constant
basgis, in addition to the annual indus-
trial exhibition that highlights the Ku-
waitl industry.
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In a special interview with AlSenae, Dr. Al-Far said that if there is a serious intention to
transform Kuwait to an industrial state, we need supportive laws & Legislations for the in-
dustrial sector. He added, Kuwait is a country that has the main three capabilities needed for
Industry; money, electricity and water. However, he thinks that the issue of industrial lands
and the licenses is still the main obstacle in the country. He also pointed out that facilitating
the industrial laws and procedures will ease up the establishment process for industries, en-
courage employment opportunities and increase the country’s gross national income.

AL Far continued saying that “Industrial lands are not considered the only obstacle in Kuwait.
There is another one, which is considered more important than the issue of the lands itself” He
explains: “licensing is an issue in Kuwait. As we know, industrial areas are licensed for a specific
type of industry. For instance, Al-Rai industrial area, is allowed for licensing of any type of fac-
tory, but those lands don’t exceed 500 square meters which is not enocugh for the manufacturing
of papers. Similarly, there are lands in Abdullah Port of about 500 and 10000 meter, but not al-
lowed for paper manufacturing. There are also established factories in Sabhan area for particu-
lar types of industry, in case the factory intends to change its activity it will not be possible to
transfer the license.”
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General Manager of National Paper
and Products Company:

Industry is the Locomotive for
Many Other BEconomic Sectors

According to Dr. Yasser Al-Far, General Manager of the National
Paper And Products Company, industry is the main locomotive
for the many different sectors of economy. A successful industry
reflects on the economical aspects of life and it can contribute in
increasing the national income, by decreasing the employment
rates and providing countless work opportunities.
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Zalnab Boushahri answers “honest
competition” she continues to ex-
plain: “honesty is key to success. But,
continuous success also means not to
descend to the level of some clinics. We
have a certain service level, which we
never break, especially since there are
centers that should be called beauty
salons rather than medical clinics. In
fact, some salons are more organized
and even cleaner than those clinics!”

Awareness Campaign and Pulse
88.8 Experience

In that regard, Zainab launched an
initiative called ‘Right Criteria for
Choosing the Right Clinic’. She clari-
fles in more details: “I have launched
this campaign by highlighting ten
criteria that target the identification
of the right clinic. We are currently in
the process of filming each criterion to
make a series of episodes that aim at
educating people, and we have made a
cartoon character named ‘Boushahri’
which will be released in March.”

She digresses “Boushahri has been
working in the medical fleld for 23
years, and the rate of cases filed
against the center does not exceed 1%,
which is very normal for any clinic. Pa-
tients lose their trusts in some clinics
for many reasons; one of them is the
phenomenon of ‘formalistic doctors’
where doctors don't even stand up, or
take their utmost efforts to examine
patients and provide the right diagno-
sis.”

On her experience with Pulse 88.8, she
explains that it was all by coincidence
when producer Mr. Khaled Al-Ansari
asked her to come to join him in the
studio with the rest of the team. She
stresses saying, “being involved in so-
cial media is mainly for reaching out
10 the new generation. Most activists
on soclal media target nothing but
criticism, and that’s why I decided to
post simple videos that everyone can
understand, including young viewers.”

Work and Social Life

Working as a, manager for two medical
centers was never an obstacle to Zai-
nab Boushahri when it comes to social-
izing and connecting with her family,
as she remarks “I make sure to attend

all social and family occasions because
I think they are an opportunity to vent
by being among people. I also make
sure to reunite my family. That's why
we gather daily for lunch, and I make
sure my kids don’t have any classes
during that time.”

Overall Situation in Kuwait

On her opinion on the current situa-
tion of the country, and the constant
resentment and complaints, particu-
larly from a large number of citizens,
Boushahri says that those who re-
sent the current situation should act
instead of complaining. Why do we
focus on the mistakes of others with-
out seeing our mistakes? Resentment
is everywhere and in every country.
But, if we truly want to improve, we
must begin within our families and
ourselves. That's when society real-
ly changes. “Even though Kuwait has
witnessed a regdression in some sec-
tors, there are several areas Kuwait
has considerably improved such as
directing youngsters towards entre-
preneurship, and changing the local
mindset towards some professions, as
well as the advancement in technology
and liberalization of media.”

Refusing the Ministerial Role

When asked if she would accept a min-
isterial post, she responded that she
would not accept to work in any min-
isterial roles, because the ministry is
the graveyard of ministers. She be-
lieves that she can serve her country
better through her current position.
Her main aim is to encourage young
Kuwalitis to work in the private sector.
Because of the current employment
policy at the government, it would con-
flict with her goals if she were appoint-
ed in a governmental position.
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[ am not a Doctor But I Succeeded in
Managing Two Medical Centers With
S opecialists Clinics

Management is an art powered by Knowledge. Success, whether in social life or in
business, is the product of an exceptional management. Our guest this month is
zainab Jawad Boushahri. A Kuwaiti womean graduated from Kuwait University with
a degree in Business Marketing. With no prior experience whatsoever in the field

of medicine, she managed to run two medical centers successfully proving that
managdement is sometimes a skill more important than practice alone. Thanks to
her management skills, Boushahri Clinic & Polyclinic became one of the first trusted

medical centers in Kuwait.

Zainab Boushahri started the inter-
view by explaining how Boushahri
Group started: “the name ‘Boushahri’
was famous in the 70s for being the
favored destination for Kuwaitis in
photography. Then, Boushahri began
t0 expand in the trade of medical
equipment and pharmaceuticals, all
the way to the medical sector.”

Talking about her beginnings, she
recalls: “After I graduated from Ku-
wait University, I started my jour-
ney working in the Employee Affairs
& TLegal Department in Boushahri
Clinic, and after 13 years of work-
ing in this field and the expansion of
Boushahri’s Medical Department, I
found myself managing the Medical
Department without medical back-
ground.” She continues: “a person
who meanages a medical establish-
ment must primarily be a manager
and not a doctor. The way I see it, a
doctor who spent 12 years working
hard and studying medicine should
not waste time in administration or
managing other things. The bigdest

constant mistake the Ministry of
Health makes is by handing over the
reins of the ministry to doctors rath-
er than to people with managerial
skills. This decision is arbitrary and
unfair to doctors themselves! A man-
ager is a person in charge of manag-
ing the establishment and who will
‘consult’ doctors with respect to their
medical field.”

Two Medical Centers

Zainab Boushahri currently man-
ages two medical centers that include
32 clinics of different specialties.
On this experience, she sgys “I am a
woman managing a group of male
doctors who some of them are at the
same age as my father. We don’t have
that typical manager-employee re-
lationship at work. On the contrary,
we respect each other, and I have
never interfered in a medical diag-
nosis or their work. Each one of us
has a unique role and different com-
petencies.” She adds: “We have all the
medical specialties except an operat-
ing room, and we have the intention

to add three new specialties that are
currently being negotiated, taking
into account that hiring any doctor
is a lengthy process, and the negotia-
tion period may extend for more than
a year to ensure that certain qualifi-
cations are guaranteed.”

On this matter, Zainab Boushahri
stressed on her keenness to Ku-
waitize all jobs possible, as evidenced
by the fact that the center currently
has a large number of Kuwaitis, and
is constantly seeking to attract new
Kuwaiti graduates, in order to give
them the opportunity for working
better. She also states that Kuwaitis
now have good competencies and
qualifications in various professions.

Competition and Honesty

But, how did Boushahri Clinic
manage to compete in the pres-
ence of the abundant number
of medical centers and private
hospitals in the country?
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