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“ Young generation enjoys the spirit of adventure and is more acquainted
with experiments abroad ,,

a-Eith sayi Fes view of *STAMP® team s nal menely
comimserchal, He rather withes to help other young people
sucoeed and taste the sweetness of free business wiich
represents @ new added valoe to the Kuwaltl market
and gathers the young talents for cooperation besides
coopsratian with the Public Authority of Youth and Spons
and other melevant bodies

Young Generation

Al-Eisn says his goneralion's viow of busingss s dffenent
feam that of the grofudfathers whe usually looked for
safety in their wink and therefone headed for real eshate.
O thee COMErasny, e young generalion enjoys the spirt of
aifventung and S oo doqudinted witlh most eperiments.
e aifirms that the sdess carried out By the Kuwait
youthis are better in practce than the kioe in the région,
announcing that even in Dubad they are simulating some
successiul Ewwaltl experiments.

Ai-Eisa ewpects continuows expansion in setiing  wp
unconventional calis in Kuwait, pointing out to the: trend

af estabishing around 60 new calés in 2017, Hawever,
he warrs that not all will be successful. He focutes on
attracting teenagers and university students, which he
says rpeds different and conbemporary ideas.

He turms down the prevalent traditional impressicn about
the Kuwaiti youths that they reson to gavernmant work,
pointing out that those youths are innovative, abie to bear
the respansitility and go the extra mile for voluntary work,
He gives examples of suocess of Kuwailis in the pee-oi
era. b advises the youlhs to plan foe thise study and apt
for specializations they kove with the spint of adventure
wiich he beleves that i Is the way for success,

APy’ gambsitkon i wnlimted. e pRans for 'Iﬂ:l.ﬂ-l'llw
M mnd tﬂﬂﬂlﬂl:ll‘lq & o enterprike that satiches s
passion for assisting others to set up Ehesir oem enterprises.,

“ DAYS enterprise overlooks
Jaber Al-Ahmad Cultural
Center and the Guit B



Hubadirin usually haead for establishing  enborpeises
malching their fnandckl capacises and abilities 1o Save
the poequested Nndncing, Howeser, ADdul Rahman Al-E=Es,
£6, AL griacuale, Fnandng Majonng, decded Lo bry the
axpEriment from a concept raher new for his genaraiian,
in such & why thal mests his continuoud passion and
watiafies his amintion supported by the youth spirt ard
wiws he Saw in his travels cutside Kuwait

Ambiticn and Passion
After graduabion, he joined many courses, most
importantly wWas that on Stock exchangs markets “bourses”
fee 2 manihs in Kuwail, He then woeked ot KOC whesne b
gaireed large experiencn in business foe 5 yoass in vy of
ihee courses [ had while with the ofl Sectorn

Hix had ambiton and passion suppoaled Dy the meal for
afveniang 10 Get invebnsd In investment in e privaie
Sechor, Me started with establishing a youth cafd @n
Shuwaikch along with 2 partness. Duiing that tirme, he mads
inbernet-aided market researches to get Bamillarized with
the experiments of otbers, He further travelled abroad bo
s what was new to get his enterprise in a ddferent way
able to compete through new atbractions, He continused
with this enterprise for 1 year and sucoesded, But, for
spacial circumstances and his desirg in a langer and mora
ambitious expariment, Addul Rahman got oul of this
onterprise and kel it for his panners

Maw Range

Thi: Scoess e made in Sech oo short peried mada
him the spotlight of many oolleagues wiho Sought his
ALGEtanod &nd Coundd Fow 1o eStabish & cabh ar 2
Srnall enberprie. He had a new e for consultancy and
helping others et up small enterprises, supervise and
manage them, expecially at their early stages where work
begins from naught i terms of budget, location, choloe
af entrepreneurs, designs, specdying products and the
Opraton  Fysism

Thes work Abdul Eahman chose allows him (o deal with
many paope and segmeents of the focety. Finally, Al-
Hajhern Family scught S assistance meide and culside
Kuwail, Thry asked him to establish a cafe al labes Al-
Anmad Coltural Center and sbgned a conkract with him (o

“ STAMP team mixes between
profit and assisting the
youths to get involved in

free business , ,

b manager and consulant of DAYS Cahd enbterprise. It
was his apportunily (o wnleck his potertials,

Fodlowing his werk with Al-Mojhem Family seeking his help,
a celetaity chel asked him o assumae the establishment
of & trade mark (Brand) from the loge, designs, mena
and other pre-operaticn technical matters. He recebned
repoedtd foe cobpirElion from culsice Euwalt

"BETAHP" Team

Thes expansion mobivated him to form &0 ald beam
grouping Al-lawhara Al-Mouri and Shahed Bou Rahma
urgler the name of “STAHF for the establishment,
consuliancy and manapement of enieprises n adgion
o "DWYFS™. Thie taam is cusmently bent on "BRO" enerprise
T Ablufia Al-MHeshan a7 Mayar Comphex in Shuwaikh, The
camplax groups enterprises halding the names of famsus
tradermarks and benefits fram the enpanisns in Shuwaikh
Incusteial Ared with numerius visitors,



A

Abdul Rahman Al-Eisa: adventure is the way to success

Establishing enterprises for others is a new
experiment among initiators
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The problem of industrial

land is a main reason for

establishing enterprises
outside Kuwait ,’

How can Kuwaiti Hubadirin be linked to business
developments Im the advanced west?

fifter preparing Hubadinn locaily, it would be easy to link themgo
thee advanced world. Dusirsssmen in Kuwait b the o pertise
drl, T SLa0R Ml Qo0 SeUnEs Dol (T mather s in preparing
capaly manporeis AN 10 imvEst and Fnanadge Poriiigs Cutiide
Kuwait bo Deneft from i axperfmerts of ciher countrics

What does education in Kuwait need 1o provide suitabie
autpute for the work market?

Free Dugiress @ ofiginally the basi for Kumaitis. Howaver, a
grvernmant job has Bpcoma sale naven for Pse youlie. aleaid af
the unknown. But this wrong concept nesds smendmaent
Becaute of is not a permanent source, the state should condition
AT Sl BOoording Do it need of Duliding a future Dased
mmmrmm.mgnunmmm
cputs neaded Dy the market and Sudying specialirationg
suitable for selting up smadl enberprises should D expanded

Would you talk to us about yowr experiment in “Perfact
Life", tha challanges you feced far realizing success and
the sides you cosperated with for that?

18k o mewe sector, “Perfect Life”™ i & new prodiuct connected with
Erisakrrenk via food, which is nimw,

Thecasgh 1his experiment, | atquitted mysell well in the
erRarpicle that | with | eould ssnaldah @ Muwall. | @arsd in
Db Bbciuis obetachss third and HSS Ehan P
Since Ehie peoduct is dietary and Fealtiry with delicate nature, |
cooperabed with speolafined soentific sides and natural ratrtion
cenbers besides pharmacies in the Beld of mareting.

Wiy did yeu focus on this Beld when you decided to set
up your enterprisa?

Haturad products are the new method Tor food workdwide, The
preserce of points of sale for these products is indacative of
the am of awareness of distary treatmend, The results of
EApEriments proved hal many cases had recovered theough
this kind of (reatmed

 sustainability begins with

linking education outputs

across enterprise matching
specializations ’,

Hew did you find the |lecal market reatison ko marketing
the product?

There is great tumout of this product in local markets, which
reflects L5 Sucoiss in solving the protlenrs of many poople
et i I8 the sole product with B5 % nutrition for wholssoms:
bacteria. Il & alse maturdl a0 organéc. This Righ peroestage
plays a greal robe in the stmratation and greih of whilesomas
bhacteria i a reoord tima,

Perfect Life...A Natural Remedy

"Perfect Nfe™ products cune many deexses topped by Ehe
digetive system ditedsss mhert omemon remody B usess,
Bround 60 % of the people, incheding children, suller from
digetive system diseases,

In the absence of dGgestive Sysbem immunity connected
vt £he lack of wholesoms bactaris that Eves with a Ruman
Bwaray by raba of BO%, which it 4 gimsetic InQeprintes] acting
ecpivalertly, bacteria absort food  bersfts and resist harmful
bacteria.

Wholisome: bacteria exist in e colon for eating up food
Beftovins and operate A1 FH rate in th body. That 5 whvy this
SChNCE WIS Sgainst excess in the e of antibictics. Thiteis a
edation batvween dhitary hatets and th increase of dsease ratic
in various counkres, Wholesome hadberia arn correlated B0 the
state of physical balance,

“perfect Life” products have thelr role in protecting the
digetive system, particularty the coke (constpation, aritable
cobon, dRafrhaba, gases) in addition o fighting wikak Enmunity.
Thist products have redently speead i all Gulf markets, the
American market, China, Malaysia and some Alrican countries,
£.g. Sudan, Higeria and 5. Africa and, registration for the same
i underway in Germuny and Canada, Internationsl neseprches
sustain their quality and effectireness slong with studes for
developing thm 1o cune oEher symptoms.

=perfect Lite™ products appeared i mid 2014 in Dubal. The
company participated in haakth expos in Dubsi and, it interds to
paticipate b the LIS and Eonope duning this jear amid pramising
expeckitions woridwide snd the incréasing mwaneness of the
importance of thess products,



Dut of your work (mside and pulsids Kuwail, what are
the essantial differences and, what's the Kuwaii market
lacking in for improvieg s work envirenment?

Ary rade wisldwide needs an ereronment  that helps
an enterprise to sutceed. The basics of sucoess are sasy
environement for the accomplishment of trareactions, export,
rentals and Taxes, which ane the main ndes to Sar any
enberprive. Buraucracy s the main mason for the defay of
implementation. The absence of decision-nakers for creating
a healthy emvironment of commendal and industrial work in
special B 8 good reason for delay. Regrettably, there are no
Bl for riforming Hs emvineesmet, which pushed me Lo irest
abioad,

‘What support do small and medium enterpeises (SHE) need
to succeed in Kuwait and, is there any dependabie side?
The Haionsl Fund for sporsoring and nururing SME s a
suctesshd aubhofity &nd b support of anberprise oomers. This
15 3 positive sep for the SuCOiss of enbivprise S onmeng
and the growth of the sconomic secion, The Fund role should
be sccompanded by an parmest bendency bor sobving problems,
faciitating the procedires and wiping bureasstracy ot
How do you avaluate the Kuwsitl youth experimanis
recenily amd, what do they need to sutCeed?

Tt uwraith pouths ang well heading for making their enterpeises,
evidenced by the [ndustral Bank finanang 130 entemprises and
the M. Fund 120 others. This i+ a good indicator about the poulls
SECting up thelr small enterrees. Howener, finencial support &
insafficient wthout technical support, which includes shudy of
feasibdlity, Rnancing and legal measures of the entenposis,
Tha Nabional Fund should organize packages of fraining programs
for establishing "Mubadirin®(=initlabors) and developing Lheir
Shills on the Warig run bo seduce employrent png ud and deect
eddutation utEets to buikl 1P ool econonry.

Wy did you thoose Dubai for establishing yous eaterprise?
This enterprise s cassified as food industry which Ands no
sufficient encouragement by the state here | headed sbeoad
e 1 Ehee atrsence ef an ervironment stable for establishing
food industries. At preserd, lands aliocated for Such industries
are not inailable.

“ "Mational Fund” is a successful
experiment for youth help;
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‘ We cooperate with the 2 Public
Authorities of Investment and
Partnership to achieve promising
enterprises listed in the

government woark programs ,’

estimated at 1 million tons annually through Cooperation
wiikh the Authdity of Partmership between the Public and
Private Sactors. For imglementing e plan, we dejegated
a specialired team from the municpality hesded By Asst
Director Generad for Enginisting Profect AMairs Eng. Nasdia
Al-Sharida to Spain and UAE to get famillarized with the
most up-o-date methods to counter the waste problem
with modéem technologies and Miording o inlemational
technical snd ervironmental Spedifcations.

Some anchd are witneiaing piwer culoul, what's tha
reason and ane there measures io address this problem?
We request the ministry to ool the power off in Somg
budidings viclating the building law, which Falls within cur
ConoRr A% Wi regquest the municpality to do $o acoonding
o legal precedures

Beimg @ PAI member, how o you evaluate the current
course of industry in Kuwait and, what's needed o get
it rise?

E‘r wittue of My potion as Director General of Kuwait
Eunacipality, | help dmw up PAR gerdral stralegy, We a5 a
board of danectors, 30 D Best 10 realine 8 Cornict Course
al PAL But a5 for ditadls, PAL has an exequtivg body thal
speaks for it,

Is a mew law needed to organine the municpality work
s, what 5re the most Empartant amendnsents you Bea
necaRsaryT

Tht naeve municipality Lav Mo, 33 (2016 obenses thit gaps
al the presous Law Noo 200575 identifed acoording to
actual sl Neld esforcement al R Law [or ovir & diechide,
| befiewe thee ey Ly (3312016 ) will help i a lange extent
a5 us o roalize o leap a1 b level of the municpal
ik, W A ot U0 ACComplsh this maasunes Spicial for
thiz exscutive Bl of the e @ 1o Aol accordngly, Work
b undervay bo amend the bills regulating the municpal
adticn in different Belds where necevtary.

——th

We made wide strides for
accomplishing electronic
archivimg and transaction

automation , ,

Throughout yeour membership of the Board of the
Authority of Ddrect Inwvestment Encouragement, what
achievemants were realived by the Authority?

Thetsis 5 cocparation Between uf with the participation of
the Aciherity of Partnesship Detwean e Public and the
Private Sectors for mosing  the stil waters at the jeved of
mealizing HH desire for changing Kuwat into & finandcial
and comimendial cenber. We, M Kuwal municipality, hive
appraved many projects thal were BSted in the governmsant
ok programs accosding b0 Ehe $ih state siruciuml plan,

“ Law Mo. 33/2016 will make
a specific leap at level of the
municipal work...executive
bill will be issuad soon ,,
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“ A special list for licensing
skyscrapers soon to change
Kuwait into a financial and

commercial center ,,

Tree Amiri Decres Ho. 255/3008 stpeates that the state
srructusal plan may et updated every D years of whenyer
thie public interest 50 requines.

To what extent was that realized in the 3 previous
structwral  plans?

A5 & resuit of basic variables i ihe econonnc and
policical aspects locally and intermationally, commitment
1o implementing developmend plans was nol similar to
pevious commitments, bat through the 4th structural
plan, the necestary plans and polices will be lsd down
o ensure the requisted harmony and commitment to the
implamantation,

Whist sde the guick benefits that will be realized through
the Atk streciiral plan?

Coordination betwesn all skate institutions will be erhanoed
Tor reskring the objectives of the develapment plsn ard the
strpctrsl plan, Pricvitied af future development projects
will Be jSentified popsrding Lot needs of infabitants
and othey authorties Degides Conducting the necessary
shidins, laying down programs,  implementatson  and
Toflow-up plans b0 ensune sctusl enfontement.

Archiving and automation

‘What's new at the level of the slectronic anchiving and

tramsaction automation project?

Accomplished were the Toloming:

1. Imskall and operate the environment of operabion,
imcluding central storage Systems, central servers and
the unified correspondence syslem adtivated at the
mumicipality Sectors and will be gradually opevated in
ot municipality managumoenis.

£. Launch the extemal ste of Kuwait municipality; work
is undensiny to launch tha infermal site with the start
of operating the new transsctions.

3. Accomplish Uhe sutomation of 23 transactions for
& exchanges (actual aperatson of Q@ trandactions -
experimental operation of Il tramsadtions).

4, Accomplsh scanning of 24,851,035 A3 pages and
accomplished were 462,914 kwger than A3 plans,

Why is the municipaiity preparing a Bst special for
shyscrapers?

Furwait 15 ambitious o join the cvillzational development
drive worldwide, To reatize this, there is 2 frend to set
Tinancial and administratnog conters within the framework
of the 4* sructural plan recently signed under the
patronage of MM Ehe Prime Minkster for allowing fo license
akyicrapers, witkch necessitated allocating a sgrecial st of
s type of Dusbdings 1o phsce the sanse within the right
Tframework and e SScufing ts PEOERRARY SSfviied
£0 Ehal Ehisa instalpicns contined playing the roguiasted
o,

Gresn Buikdings

You anmounded support of spreading and generalizing
green building culture, what con you affer in this respedt
and, hew da you evaluate green Bullding in Kuwalt?
The munickpality & bent on laying down s building
Ests in implementation of Law Ho. 3372016, Conditions
and specifications of gresn buibdings are being placed
within thete ikt regarding shoysirapers, commancal
and residential complexes, Green bulding experiment i@
KLhwil 15 newy dhespile Che presence of fow Duiliings sef
up accoeding bo the concept of green buildings proven
succegsfil, which motivabes w (o adopt this concepl.

Post-Enlarcement

What cam the municipalily pravide for indosinies
established on  wasta recycling?

Wie are doing our best to beneht from the waste that costs
the state a kot and deplete the land allocated for the waste
refil. Therefore, new keas will be cordldened acconding to
Dereliting from the experiments of advanced countries n
tefivd of dpodal of wadte, aspecially solid wasta, an & safe
oodrach way., W have o plan vary soon lor establishing
a plant to sort and recyche solid waste with capadity

‘ ‘ Solid waste recycling plant
with 1 million ton-capacity per

year according to the most

up-to-date technologies and

international specifications



Al-Manfoohi to "Al-

Sena'e": a study to

update and develop
comprehensive strategy of

industrial areas
Director General of the
Municipality: 4" structural plan
meets HH desire for changing
Kuwait into a financial and
commercial center

Director General of the Municpality Eng, Ahenad
Al-Maniochi recently received praite from HH the
Aumir Shelkh Sabah Al-Ahmad for the musicipality
perfenmance, which has been a great spiitual push
asciosing the impartance of i role recently played
try the municipaity 1o realize HH desire for changing
Kot City evhs & nancial and comemerclal canter, &
imatbir related Do the natune of worik of Al-Mansohi,
 rnain oEficial for ececuting the 4th state structursl
plan of importance for bullding modem Kuwalt with
iigh compstitive potentials and attraction Factors in
‘seryion of the development plan.

In this course, and in his disogue with "Al-Sena'e”;
Al-Manlochl amnounced Bhat the municpality s
commitied to work for coprdinating the development
plan with the 4th state struclssd plan, aoding that A
akio cooperates with the 2 Authorties of Imvestment
Encouwagement and _the “Authority of Partnership
H'mhw-:ﬂmmrrnrm
‘mnterpeiges lsted in the government
woek program. As for updating Kuwat Oty to be 3
ha‘tﬂ-ﬂWMMH undereay
for :h:l.'mlﬁiip @ ISt for licensng skyscrapers
soon besided @ Moty for Lupdaling and devaloping
the compr strateqy of nduttrial areas in
addition to more work for developing the muncspality
and its various
,_Fnbdnghmniﬂnrmmmhu Manfechi,
Wt could male iﬂ:mummmtg_uw
against viclators: \

e —— el

-
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Is there anything new aboull the municipality progact for
updating and developing the comprehensive strafegy of
industrial arexs?®

Euwalt municipality prepared a study e updating ard
developng the comprebendive stritegy of industrial aress.
it was acoomypdishied in May 2010 and, the Public Authority
of Industry (PAL) and the Ministry of Commarce B Industry
were peorvided with copses thereol. The outpud of the sasd
study was depended upon for identifdng the industrial
areas  locations  in noefhern, western and | southem
Euvwait. It wad taken inko conshierstion whin carmying out
civilizational denvelopaent plang of ilfenant Sredd. ﬂlr'.'.l-ulrl
Eh deh fRructiarad plan, difarent recommandabons felated
b induslsial dovelopment will Bl revidwed and wpdated
acoording to the ecomomic shudes and the nesd of
inedustrial lamd in bght of political and economic vanables
Iocally, rechonaly And inkermelonaily.

HH Dagire

Ta wihat sxtent will the & siructural plan help realise
HH desire for changimg Kuwait imto 3 fsancial and
commencial  oenter?

Thee withon, ohipsctives and firategic polices will e wnifed
Ehrough thse plan for realizing HH désire throogh elaborabe
sy that will include economic, demographic and
ervvinnnmesntal siudies which will form the Dasis for he
structural plan o disibube the oses of Wnd in a8 way
balarsced with démographic expeactations snd vanoss stabe
plif il

Will sther stale insfiutiond be commitied o 9o in
harmeny with B development plans?

Kirwait municipaity i5 committed to gt i haomony with
the state development plans and the 47 structural plan
Therefore, &l the authorities conderned should harmanize
theer  desdlopmient pland with the Sth Strectural plan.
Howaver, i should be noliced that planmng 5 8 dynamic
process alfected by the surmounding faclors, econcenically,
poltically and sodally, Therefore, development plans
should be flexibde and dynamic to cope with variabbes,

‘ Municipality is committed
to work for coordinating the

development plan with the 4%
state structural plan ,,
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